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PROGRAM 2007

Initiative for the Integration of the Regional
South American Infrastructure
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Objectives of the Plan of Action 2007

To strengthen the implementation and results

To drive the projects: AIC and other projects under
execution

To apply the results achieved in 2006 in order to benefit
the progress of the projects: SIGE and Planning
Methodologies

The GTEs for the Hub: main core for the organization of
the activities in 2007
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Topics of the GTEs

1- To review the projects of the AIC. To identify progress and
handicaps of the Agenda. Lessons, (The development of this
topic requires support related to the information from the SIGE).

2- To review other projects under execution in the [IRSA Portfolio.

3- To review Groups of Projects and Strategic Functions. In
particular:

To consider the topics of the PSI,;

Planning: analysis on Logistics, Productive Integration and EAE
(if It were necessary to study these topics in depth in the
Groups and taking the Strategic Function as a base);

Revision of the Groups of Projects and the Strategic Function.
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Schedule of the GTES

Grouping of the GTEs of the EID

1t Quarter: Inter-oceanic Hub (5) + Peru — Brazil -
Bolivia Hub (3) + (Andean Hub A (3) or (4))

2"d Quarter: Amazon Hub (7) + Guianese Shield Hub
(4) + (Andean Hub B, (6) 0 (7))

3'd Quarter: Mercosur - Chile Hub (5) + Capricorn Hub
(4) + South Hub (2)

Hydroway Paraguay - Parana
The Andean Hub could be a fifth GTE
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Organization of the GTEs

Each GTE will last one day
Each grouping of GTEs will last three days and a half
Previous activities:

Support from the CCT and participation of the
countries involved for the development of the
GTEs.

Some tasks to be performed:
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Tasksto b

e Performed

Compilation of data on the projects of the AIC

(SIGE)
Updating of the data

Proposal: revision of
the groups (if applica

base of the other

orojects of the portfolio
Presentation of data for new projects

the strategic function of
nle)

Technical works on planning

|dentification of the topics of PSI that are
relevant for the groups
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Other Regional Meetings

EAE Workshop
FSG Workshop

Workshop on Evaluation of Multinational
Projects

Workshop on the Geosur Program

Latin American Conference of
Infrastructure Ministers (Uruguay — April
- May)
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